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 2019 Schedule of Training Opportunities  

What follows is a list of sessions from the League 16 Effective Trusteeship (ETW) and Board Chair (BCW) 

workshops, the Annual Legislative Conference (ALC) and the Annual Trustees Conference; the Academic 

Senate of California Community Colleges (ASCCC), the Accrediting Commission for Community and Junior 

Colleges (ACCJC), ACCT’s Governance Leadership Institute (GLI) and the Fair Political Practices 

Commission (FPPC) arranged by competency.  You can use this schedule to track your progress. 

New sessions will be added as information becomes available. Unless specified all sessions will be counted 

as one unit. 

Accreditation EVENT EVENT DATE/TIME Sub-Topics 
 

Trustee Handbook League print resource 
available online 

Chapters – 11, 12, 13, 
14, 17, 18, 19, 20,21, 22, 
30, 31 

 

Accreditation Basics ACCJC Online  Accountability and Institutional 
Effectiveness – 2 units 

What Boards Need to Know 
About Institutional Accreditation 

ACCT Webinar Online  

Accreditation ETW 1/26/19, 1:45 – 3:30  

Diversity in Hiring ETW 1/25/19, 3:00- 5:00 A, SS or CE 

What Boards Need to Know 
About Institutional Accreditation 

ETW 1/26/19, 1:45 -3:30 Accreditation 

Making Accreditation Process 
Work for you: A Case Study of 
Best Practices 

ETW 1/26/19, 1:45 -3:30 Accreditation 

New Directions for ACCJC and 
Accreditation 

TC 5/4/19, 11:00 – 12:00 Accreditation 

Board Evaluation EVENT EVENT DATE/TIME Sub-Topics 

Trustee Handbook League print resource 
available online 

Chapters – 14, 23 Function of the Trustee Board, 
Goal Setting and 
Communication 
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ACCT Webinar Online  

Board Self-Evaluation Resource 
Guide Assessing Board 
Effectiveness:  Resources for 
Board of Trustees Self-
Evaluation 

League print resource 
available online 

 Function of the Trustee Board, 
Goal Setting and 
Communication 

Board Chair Workshop ETW 1/26/19, 1:45 – 5:00  Function of the Trustee Board, 
Goal Setting and 
Communication – 3 units 

Advanced Board Chair ETW 1/26/19, 1:45-3:30 Trustees that have already 
attended the Board Chair and 
want to go deeper into 
nuanced areas 

Elected by Area to Serve the 
Entire District 

ETW 1/26/19, 3:45 – 5:00 Board Evaluation, OR 
Governance OR Board/CEO 

The New Vision for Board 
Setting Goals 

TC 5/4/19, 9:45 – 10:45 Board Evaluation 

Board/CEO Relationship EVENT EVENT DATE/TIME Sub-Topics 

Building an Effective Board/CEO 
Relationship: The Secret to 
Community College Leadership 
Stability and Success 

ETW 1/27/19, 8:15 – 10:15 Board/CEO Relationship 

The Board/CEO Partnership: 
Making it Work 

ETW 1/’27/19, 8:15 – 10:15 Board/CEO Relationship 

Building an Effective Board/CEO 
Relationship: The Secret to 
Community College Leadership 
Stability and Success 

ETW 1/27/19, 8:00 – 10:15 Board/CEO Relationship 

The New Vision for board Setting 
Goals 

TC 5/4/19, 9:45 -10:45 Board/CEO Relationship 

Advanced Board Chair Forum TC 5/3/19, 3:15 – 4:30 Board/CEO Relationship 

Board Preparation for the CEO 
Hiring Process 

TC 5/4/19, 2:15 – 3:30 Board/CEO Relationship 

Fiscal Responsibilities EVENT EVENT DATE/TIME Sub-Topics 

Introduction to Fiscal League Publication,  Chapters, 7, 9, 10, 11 State and local budget 
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Responsibilities management 

Introduction to Fiscal 
Responsibilities 

League Publication,  Chapters, 2, 5. 6 7 Budget planning and 
development 

Trustee Handbook League print resource 
available online 

Chapters – 25, 28, 29, 
30, 31, 32 

 

Workgroup on Community 
College Finance 

League Publication 
Report 

 Fiscal Responsibilities 

What Trustees Need to Know 
About Financial Oversight 

ACCT Webinar Online  

Trustee’s Financial 
Responsibilities 2.0 – A Deeper 
dive into the Board’s Role in 
Fiscal Policy 

ETW 1/25/19, 3:00- 5:00 Fiscal Responsibilities 

The Board’s Role in Fiscal Policy ETW 1/26/19, 8:00 – 11:30 Fiscal Responsibilities 

(2 Sessions) Effective 
Trusteeship 

ETW 1/26/19, 8:30 -11:30 Fiscal Responsibilities, 
Governance, Student Services 
- 3 units (1 unit each) 

Community College Budget and 
Fiscal Update 

ALC 1/27/19, 2:45 – 3:45 Fiscal Responsibilities OR 
Governance 

Ban the Box: Hiring Employees 
and Students with Criminal 
Records 

TC 5/3/19, 3:15 – 4:30 Fiscal Responsibilities OR 
Governance 

Re-Architecting Financial Aid for 
Student Success 

TC 5/4/19, 11:00 – 12:00 Fiscal Responsibilities 

Student Success, Enrollment, 
Retention and the New Funding 
Formula 

TC 5/4/19, 2:15 – 3:30 Fiscal Responsibilities 

Eyes Wide Open: Meeting the 
Needs of Targeted 
Demographics in Student 
Housing 

TC 5/4/19, 2:15 – 3:30 Fiscal Responsibilities OR 
Governance OR Student 
Services 

Building College Excellence in 
Times of Budgetary Changes 

TC 5/4/19, 3:45 – 5:00 Fiscal Responsibilities OR 
Governance 

Governance EVENT EVENT DATE/TIME Sub-Topics 
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Introduction to Fiscal 
Responsibilities 

League Publication  Chapters, 1, 4, 8 & 
Appendices 

Policy and local decision- 
making roles 

Toward A State of Learning: 
community College Governance 
– An Effective Bilateral Structure 
for a Diverse Systemgeneral 

League Publication Whole Report Governance 

ACCT Webinars Online  

Title IX Compliance – The Role 
of the Board and an Update on 
Emerging Issues 

ETW 1/25/19, !:00 – 2:45 Board members and changing 
Title IX landscape 

Intro to Roles and 
Responsibilities 

ETW 1/25/19, 3:00 – 5:30 Trustee Education 
Foundation/Board Functions 

Aligning Board Goals with the 
Vision for Success 

ETW 1/26/19, 1:45 -3:30 Governance OR Student 
Success 

How to Talk to Your Legislators ETW 1/26/19, 3:45 – 5:00 Governance 

Supporting Low Income 
Students: Addressing Total Cost 
of Attendance 

ALC 1/27/19, 10:30 – 11:30 Governance OR Student 
Success 

California community Colleges 
Dreamers Project: Promising 
Practices and Shared 
Challenges in Meeting the Needs 
of Undocumented Students 

ALC 1/27/19, 10:30 – 11:30 Governance OR Student 
Success 

Capital Outlay Advocacy and 
The Future of College Facilities 

ALC 1/27/19, 10:30 – 11:30 Governance OR Fiscal 
Responsibilities 

Governance, Effective 
Participation, and Collegiality in 
Action 

ALC 1/27/19, 10:30 – 11:30 Governance  

California’s Emergence as a 
Bellwether State 

ALC 1/27/19, 11:45 – 1:15 Governance OR Student 
Success 

California’s community College 
ad Federal Higher Education 
Policy: Outlook for the 116th 
Congress 

ALC 1/27/19, 1:30 – 2:30 Governance OR Student 
Success 

Dual Enrollment as a College 
Success Opportunity for All 

ALC 1/27/19, 1:30 – 2:30 Governance OR Student 
Success 
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Approaches for Effective Student 
Student-Centered Funding 
Formula Implementation  

ALC 1/27/19, 1:30 – 2:30 Governance OR Fiscal 
Responsibilities 

Importance of Faculty, Staff and 
Campus Leadership 
Diversification 

ALC 1/27/19, 1:30 – 2:30 Governance OR Student 
Success 

Leveraging National Support for 
California Community College 
Initiatives 

ALC 1/27/19, 4:00 – 4:50 Governance 

A Conversation with Key Capitol 
Staff 

ALC 1/28/19, 8:30 – 9:30 Governance 

Re-Engaging Adults: Supporting 
the Transition Back to College 

ALC 1/28/19, 8:30 – 9:30 Governance OR Student 
Success 

Building Hunger-Free Campuses ALC 1/28/19, 8:30 – 9:30 Governance OR Student 
Success 

Lessons Learned from Umpqua 
– A Case Study of a Mass 
Shooting 

TC 5/3/19, 9:00 -11:30 Governance 

Opening General Session – 
Higher Education In California: 
Our Students and Our Future 

TC 5/3/19, 2:00 – 3:00 Governance OR Student 
Success 

Trustee Leadership to Support 
AB 705 Implementation 

TC 5/3/19, 3:15 – 4:30 Governance OR Student 
Success 

CEOs and the Opportunity to 
Build Diverse & Equity-Centered 
Campuses 

TC 5/3/19, 3:15 – 4:30 Governance OR Student 
Success 

Legacy Society: Creating a 
Planned Giving Arm of Your 
Foundation 

TC 5/4/19, 9:45 – 10:45 Governance OR Fiscal 
Responsibilities 

Inmate Education Methods and 
How This is an Equity Issue 

TC 5/4/19, 9:45 – 10:45 Governance OR Student 
Success 

Engaging K-12 Students TC 5/4/19, 9:45 – 10:45 Governance OR Student 
Success 

General Session Lunch- No 
Excuses Leadership for a New 
Era of Higher Education: Building 
Systemic for Low-Income 

TC 5/4/19, 12:15 – 2:00 Governance OR Student 
Success 
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Students 

Data and Policy – Working 
Smarter for Student Success 

TC 5/4/19, 2:15 – 3:30 Governance 

General Session - How Boards 
Can Foster Greater Diversity 

TC 5/6/19, 9:45 – 11:00 Governance OR Student 
Success 

Student Success EVENT EVENT DATE/TIME Sub-Topics 

Career Technical Education: 
What’s New and Why it Matters 

ETW 1/26/19, 1:45-3:30 Student Success 

ABC’s of Student Success ETW 1/26/19, 3:45 – 5:00 Student Success 

Student Success Metrics 
Informing Integrated Planning 
and Vision Goal Setting 

TC 5/4/19, 8:00 – 9:30 Student Success 

Dual Enrollment Update –Legal 
Guidelines and Best Practices 

TC 5/4/19, 11:00 – 12:00 Student Success 

Online Education TC 5/4/19, 11:00 – 12:00 Student Success 

Brown Act EVENT EVENT DATE/TIME Sub-Topics 

Introduction to the Brown Act ETW 1/25/19, 1:00- 2:45  

The Brown Act – Fundamentals 
for Real Life Situations 

TC 5/3/19, 8:30 – 10:15  

Ethics EVENT EVENT DATE/TIME Sub-Topics 

AB 1234 Local Ethics Training FPPC http://www.fppc.ca.gov
/learn/public-officials-
and-employees-rules-
/ethics-training.html 

Governance, board meeting 
effectiveness 

Introduction to Ethics League Publication Online   

Guide to Ethical Governance ACCT Webinar Online  

Ethics Training Workshop ETW 1/25/19, 1:00 – 2:45  

Ethics Training TC 5/3/19, 10:30 – 12:30  

 


