
ITEM 2.3 
LEAGUE 

7/11 
 
 

FISCAL YEAR 2012 BUDGET AND DUES 
(Discussion/Action) 

 
Important note:  the following changes have been made following the CCCT and CEOCCC 
meetings: 

 A 1% inflationary adjustment for staff is now proposed. 
 The one-time FY 2011 bonus to staff members (except President/CEO) was moved 

from operational budget to categorical reserves. 
 
BACKGROUND 

The League budget (Attachment 2.2A) presented by staff for board action is developed, to the maximum 
extent possible, to align with the League Strategic Plan (2007-2012), which was adopted in July 2007. It 
will support continuation of and improvement in the priorities of the CCCT and CEOCCC boards. 
 
Budgeted revenues for FY 2012 will decrease $259,931 (-8.0%) under projected FY 2011 revenues. 
Revenue is based on 100% membership and a dues decrease of $27,409 (-1.9%).  The dues reduction is a 
consequence of the general fund cuts districts experienced in 2009-10, and the fact that the dues formula 
does not consider student fee revenue. 
 
Net income from conferences and workshops is projected to decrease $29,400 (59.8%), district services 
revenue dropping $153,954 (-13.2%) and its net income decreasing $85,081. 
 
Expenditures are budgeted to decrease by $129,395 (-4.2%) below FY 2011 projected expenditures.  
 
The proposed budget calls for revenues exceeding expenditures by $20,395. 
 
 
POLICY ISSUES 
 
SALARIES AND FRINGE BENEFITS 

Staff salaries and fringe benefits account for 61.1% of the total expenditures of the association in the 
proposed FY 2010 budget. In FY 2002 the figure was 56%, 52.8% in FY 2003, 54.1% in FY 2004, 57% 
in FY 2005, 56% in FY 2006, 60.7% in FY 2007, 53.8% in FY 2008, 54.9% in FY 2009, 57.1% in FY 
2010, and 57.1% in FY 2011. 
 
League employees are not paid based on a salary schedule with automatic step increases. The budget 
proposes no changes to staff salaries for FY 2011. 

Any increase in salary is based on the amount budgeted by the League board, with each employee’s salary 
set by the chief executive officer with approval of the League chair, based on the following salary ranges:  

$40,000-60,000 for administrative staff positions  
$55,000-85,000 for assistant director positions  
$90,000-120,000 for director and vice president positions 
$160,000-185,000 for the chief executive officer 
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The salary for the President and CEO is set by the League Board of Directors. 
 
League staff members participate in the California Public Employees Retirement System.  The League’s 
contribution for FY 2011 is 13.44%, and employees are required to contribute 7%. 
 
During the past ten years the League board has approved increases in the budget for staff that resulted in 
minimum increases of: 

 CALIFORNIA CPI LEAGUE 
FY 1999 2.5% 3%
FY 2000 3.2% 2.5%
FY 2001 4.3% 3%
FY 2002 2.9% 3.5%
FY 2003 2.6% 3.5%
FY 2004 1.9% 2%
FY 2005 3.3% 2.5%
FY 2006 4.2% 4%
FY 2007 3.4% 4%
FY 2008 3.4% 4%
FY 2009 1.3% 4%
FY 2010 0.7% 0% (frozen)
FY 2011 1.4% 2%
FY 2012 2.2% (projected) 1% (proposed)

 
According to the Department of Finance, the California Consumer Price Index for FY 2011 is projected to 
increase 2.2%.  Given the revenue projections for the League and projected inflation, a minimal salary 
adjustment is proposed. 

 The FY 2012 budget as proposed: 

 Includes salaries within the above ranges; 
 Provides for a minimum 1% inflationary adjustment for staff; 
 Maintains other fringe benefits based on present policies and includes CalPERS participation; 
 Provides a reduction in expenditures of $2,016 (-2%) for salary and fringe benefit costs over the 

projected year-end expenditures for FY 2011.  
 
In FY 2011, a one-time bonus (totaling $19,000) was provided to all staff (excluding the President/CEO) 
in December due to outstanding performance on the Commission on the Future and Centennial Dinner, 
and paid for using above-projected Corporate Partners revenue.  If one-time revenue again outperforms 
projections, this may be considered again in FY 2012. 
 
EDUCATION AND DEVELOPMENT SERVICES 

The League sponsored 9 workshops, conferences, seminars and the convention this year. This category 
accounted for 12.8% of anticipated expenditures in FY 2011 and is budgeted at 13.2% for FY 2012. 
These events are budgeted to net (exclusive of salaries) $48,800 for FY 2012.  Most event sponsorship 
revenue is now accounted for in the Corporate Partners program, which significantly reduced the apparent 
net income in conference revenue in recent years. 
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The FY 2012 budget in this area includes: 

 Continuation of the convention, trustees orientation, trustees annual conference, board chairs 
workshop, executive assistants workshop, legislative conference, vineyard symposium, classified 
leadership seminar, Asilomar leadership seminar, and student trustees orientation; 

 Staffing for the northern and southern CEO conferences; 
 Convention, conferences and workshops attendance projected to modestly decrease over last 

year’s numbers, given continued local district budget cuts; 
 Continuation of the League on Call service which functions at break-even. 

 
PUBLICATIONS/COMMUNICATIONS 

The cost of producing and mailing publications, maintenance of the website, and general communications 
accounts for 1.0% of the budget in FY 2012. 
 
The League publishes The News as a print newsletter mailed to all trustees, CEOs and approximately 
3,500 other college leaders.  The League in Action is an electronic newsletter focusing on the activities, 
programs and services of the League and is e-mailed to approximately 5,100 individuals. 
 
The League annually publishes the directory, which goes to all CEOs, trustees, and community college 
staff. Special publications also are produced. Most publications are placed on the League website. 
 
The publications/communications budget for FY 2012: 

 Maintains The News as a print publication mailed to approximately 4,000 CEOs, trustees and 
other college leaders; 

 Maintains the League in Action as an electronic publication e-mailed to 5,100 users and posted to 
the League’s website; 

 Provides funding for development of a second edition of the Introduction to Fiscal 
Responsibilities; 

 Provides funding for additional publications as needed during the year; 
 
CORPORATE PARTNERS 

The Corporate Partners program provides an opportunity to provide ongoing linkages between the 
business community and the League.  The program significantly exceeded the budgeted amount for FY 
2011, although the lower projection has been maintained given the sustained economic downturn and 
more local district budget cutbacks. 
 
WEBSITE & ASSOCIATION MANAGEMENT 

The League’s enhanced website was launched at the beginning in July 2008, and the budget provides 
funding to continue the internet4associations software suite that, among other things, enables the League 
to: 
 

 Maintain a greater number of documents and reference materials online; 
 Provide more up-to-date information; 
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 Provide online registration for conferences and seminars; 
 Enable districts to update contact information for district leaders online. 

 
In FY 2012, League staff plans to launch an online directory to complement the printed directory 
publication. 
 
MEETINGS/BOARD TRAVEL 

This fiscal year there were 17 meetings of the boards of the League, 7 meetings of the League advisory 
committees and 1 statewide CEO meeting.  
 
The meetings require staff time in the preparation of notices, agenda materials and minutes, in addition to 
costs for staff travel, lodging and meals. For board meetings, travel costs are reimbursed to board 
members. Although travel costs are not reimbursed for committee members, meals and coffee breaks 
during the meetings are paid for by the League.  
 
Direct meeting and board travel costs account for 2.1% of the League budget in FY 2012 as compared 
with 1.8% in FY 2010.  Costs for CEOCCC meetings were reduced by holding two meetings as 
conference calls, whereas typical years only have one. 
 

The recommended budget for FY 2012: 

 Maintains the number of CEOCCC board meetings at 9 and 1 statewide CEO meeting, with board 
meetings primarily in Sacramento; 

 Provides for League board meetings at 3; 
 Maintains the CCCT board meetings at 5; 
 Continues funding for the Commission on the Future; 
 Includes meeting costs for three advisory committees meeting 2-3 times during the year; and 
 Provides funding for a Task Force of the League Board of Directors to explore strategic financing 

and operational issues for the organization. 
 
OFFICE OPERATIONS/PROFESSIONAL SERVICES 

In FY 2012, 6.0% of the League budget is expected to be spent on general office operations and 
professional services (6.9% in FY 2011). This category includes postage, telephone, supplies, equipment, 
maintenance, mortgage costs and consultants. 
 
In August, the lease for the Legislative Office in the Senator Hotel Office Building will be terminated, 
and all staff will be located at 2017 O Street.  This follows the departure of the Association of California 
Community College Administrators from leased space in the O Street office.  In June and July 2011, the 
O Street office is having a minor remodel to accommodate the increase in staff. 
 
The recommended budget for FY 2012: 

 Continues the investment in professional development activities tied to the employee evaluation 
process; 

 Includes $5,000 for obtaining the assistance of consultants, including Cindra Smith, Ed.D., and 
legal counsel as needed to help on initiatives of the League boards; 

 Provides for an audit of the books as required by policy; 
 Terminates the lease of space for the legislative office at the Senator Hotel Office Building; 
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 Includes insurance at present levels (general liability; directors and officers liability; flood, fire, 
theft, and other multi-peril); and 

 Continues the policy of maintenance, equipment and furnishings expenditures coming from 
categorical reserves as needed. 

 
STAFF TRAVEL 
Approximately 1.2% of the expenditures of the association was spent on staff travel in FY 2011.  During 
the past few years, representatives of the League staff has attended annually the ACCT annual convention 
and legislative seminar; the annual convention of AACC; the annual conferences of the PIOs, CSSOs, 
CIOs, ACBO, Researchers, Northern and Southern CEOs, ACCCA and Academic Senate. In addition, 
staff members often attend the regular meetings of the CBOs and RP Group; local trustees regional 
meetings; regional CEO meetings with the Chancellor; and make presentations at local districts on local 
decision-making with the Academic Senate and at local governing board meetings. 
 

DISTRICT SERVICES 

The district services area included fourteen distinct programs that resulted in a projection of $1,104,192 in 
revenue during FY 2011. The FY 2012 budget projects revenue at a level of $1,01,293.   
 
The budget recognizes the termination of the collective bargaining database program, which was built on 
a proprietary platform that was developed by a now defunct computer firm.  Additionally, district 
subscriptions and use of the service has declined significantly and consultant employed by the League to 
run the program advised ending it.  The League is working with the Association of California Community 
College Administrators to enhance ACCCA’s salary survey and will seek other opportunities to assist 
districts with collective bargaining information. 
 
The most significant risk for the organization continues to be the electronic information resources 
program, which is largely funded through categorical funds provided to community college districts.  In 
FY 2010, there were significant reductions in the categorical funds most colleges use to purchase these 
services.  While we did not see a significant reduction in database subscriptions in FY 2010 and FY 2011, 
it is possible that a large decline will occur in FY 2011, and staff continues to conservatively project 
revenues for this program. 
 
Projected expenses for the district services area, excluding compensation, were $381,062 in FY 2011 and 
are expected to decrease to $312,189 in FY 2012. 
 
The FY 2012 district services budget includes: 

 Termination of the Collective Bargaining Database program 
 Maintenance of the other present programs now established; 
 Maintaining consultants for the Policy and Procedure Service; 
 Revenue from the June 2011 TRANs received in FY 2012; and 
 Revenue from the ongoing programs being stable or dropping slightly. 

 
MEMBERS EQUITY 

The League policy is to divide member equity into two parts. One part includes long-term assets minus 
liabilities (undesignated reserves) and one includes current assets minus liabilities (categorical reserves). 
It further has been established that the categorical reserves would be divided into four categories: 1) 
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operating, 2) equipment/furnishings, 3) building, and 4) special projects. Yearly expenditures for major 
equipment and furnishings and major building repair and upgrades are made from the designated reserves, 
and special or enhanced activities not of an ongoing nature are funded from the special projects reserve. 
From time to time, the League board acts to move money from the operating reserve to one of the other 
categories as needs are identified.  
 
The budget projection shows the categorical reserves (current assets minus liabilities) at the end of the FY 
2011 at $1,491,740. This is based on expenditures of $359,000 from the categorical reserves during FY 
2011, matched by an end of year projected net of $185,261.  
 
These reserve expenditures include the special assessment for budget advocacy. During the FY 2010  and 
FY 2011 fiscal years, after consultation with the League board, staff requested districts to pay a voluntary 
assessment that would be dedicated to budget advocacy.   
 
Supporting two regional representatives that work with districts on budget advocacy efforts, the special 
assessment will have a balance of $23,100 at the end of FY 2011.  Staff does not propose to request 
districts to pay the special assessment this year, although many of the activities will continue using the 
Special Programs reserve.   
 
Categorical reserves are thus $1,491,740, or 50.3% of FY 2012 budgeted expenditures. This level is 
approximately 5 months’ cash flow and $496,829 over the board policy to maintain at least a 4-month 
cash flow reserve (33.3% of expenditures).  
 
LEAGUE DUES FORMULA – FY 2012 
The dues formula policy adopted by the League board includes several components: a basic services fee 
for each district/college, a percent of the district’s state general apportionment and local property tax 
revenues for the preceding fiscal year up to a certain level and a lesser percent for the revenue above that 
level and a maximum dues level. Each year the levels and percent are determined and acted on by the 
board. 
 
The League’s dues formula is based on the most recent complete fiscal year data.  Therefore, because 
local districts saw their budgets shrink in 2009-10, the League’s dues formula results in a reduction of 
dues for FY 2012. 
 
The following proposed dues formula for FY 2012 would decrease dues revenue by $27,409.  
 
1. The dues will include: 

a. A basic services fee of $600 for each district plus $600 for each college in a multi-college 
district; 

 
b. Plus .0003 times the district’s state general apportionment and local property tax revenues, up 

to $60 million for the preceding fiscal year (as reported in the Chancellor’s Office Fiscal Data 
Abstract); 

 
c. Plus .00017 times the district’s state general apportionment and local property tax revenues in 

excess of $60 million. 
 
This results in an average dues reduction of $353, with seventeen districts paying higher dues in FY 2012 
than FY 2011, and fifty-five districts paying lower dues.   In addition, by not collecting the Special 
Assessment for Budget Advocacy, effective dues paid to the League are reduced an additional $203,100.  
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ISSUES FOR CONSIDERATION 

 Does the budget provide adequate support to fulfill the mission of the League and the work of the 
CCCT and CEOCCC boards? 

 Is the budget based on reasonable projections (such as membership, conference attendance, cost 
changes, interest, success of new programs, etc.)? 

 Are adequate resources provided to enable initiatives to be implemented as need arises? 

 Are appropriate resources provided/available to address unanticipated services or actions the 
League may need to provide or take to meet member and association needs? 

 Is the staff compensation proposal fair, sufficient and competitive so as to maintain high quality 
staff or to attract replacement staff members if openings occur? 

 The League board policy is to maintain a 4-month cash flow reserve. Is this appropriate? 

 
RECOMMENDATION – DUES AND BUDGET 

It is recommended the board act to endorse for League Board of Directors approval the dues 
formula and FY 2012 budget as proposed. 
























