
PARTNERING FOR SHORT-TERM HOUSING 
SOLUTIONS DURING THE PANDEMIC



OUTLINE

• THEYOUTH HOMELESS DEMONSTRATION PROGRAM

• ADDRESSING HOMELESSNESS IN SANTA CRUZ COUNTY

• COVID-19 EMERGENCY HOUSING

• THE ROLE OF THE SEVENTH DAYADVENTIST CHURCH & CABRILLO

• LESSONS LEARNED FROMTHE COLLEGE PERSPECTIVE

• OPPORTUNITY FOR Q&A









OUR YHDP HUD FUNDED PROJECTS & PARTNERS

1. Smart Path –Youth CES HSD/Encompass
2. YHRT – CAB/COE Youth Homeless Response Team 
3. Drop-In Resource Center-Encompass – Also COVID-19 

Shelter-In-Place trailer site
4. YAAS – YOUNG ADULT ACHIEVE SUCCESS (RR FAMILIES)
5. HOUSING MATTERS – RAPID REHOUSING (SINGLES/COUPLES)
6. NEW ROOTS – PERMANENT SUPPORTIVE HOUSING
7. HOST HOMES/SHARED HOUSING
8. CABRILLO College



OUR YHDP HUD FUNDED PROJECTS & PARTNERS

OUTCOMES ACROSS PROGRAMS

188 – ENROLLED IN EDUCATION PROGRAM

167 – CONNECTED TO SERVICES

39 – HOUSED TEMPORARY OR TRANSITIONAL

48 – HOUSED PERMANENT HOUSING

55 – ASSISTED TO GAIN EMPLOYMENT

84 – ATTENDED OR HAVE ATTENDED COLLECT

158 – ASSESSED THROUGH SMART PATH COORDINATED ENTRY





TAY TRAILER PROGRAM



IMPACT ON TRANSITIONAL YOUTH

“CHANGE IS INEVITABLE, IT’S UPTO EACH AND EVERY ONE OF USTO
HELP CHANGE FLOW INTHE DIRECTION OF QUALITY IN EQUALITY” –
SANTA CRUZ COUNTYYOUTHADVISORY BOARD MEMBER

Thank you!
Shebreh Kalantari-Johnson
YHDP Coordinator
shebrehkj@gmail.com



SEVENTH DAY ADVENTIST CHURCH & CABRILLO

Seventh Day Adventist 
Church Camp, Soquel

Cabrillo College
Aptos

Original host of the trailer 
camp

Not equipped originally to 
serve as host

Staff accustomed to summer 
RV park

Staff resistance, security & 
facility concerns

Evacuation Shelter in August
& September 

Evacuation Shelter in August
& September

Need to revamp water 
supply lines

Good experience with Red 
Cross & county mutual aid

Need to vacate by end of 
December

Approached in October as 
back-up site

Seventh-Day
Adventist Camp

Cabrillo
College





LESSONS LEARNED

• ENSURE LEADTIME FOR CONTRACT REVIEW & APPROVAL

• CULTURE CHANGE – CRISIS CAN RESHAPEVALUES & BELIEFS

• THINK FROMTHE STUDENT PERSPECTIVE

• COMFORT

• ELECTRICITY

• SAFETY & SECURITY

• WIFI COVERAGE

• ACCESSTO SERVICES & TRANSPORTATION

• BOARD & COLLEGE SUPPORT

• NO NIMBY



QUESTIONS & ANSWERS

Shebreh Kalantari-Johnson Matt Wetstein Thank You!
YHDP Coordinator President
Santa Cruz City Council Cabrillo College
shebrehkj@gmail.com mawetste@Cabrillo.edu


