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What are we going to cover?

U What is the big picture and its ripple effect?

U What 1 s the Boardos rol e |
overseeing student success?

U What 1 s the Boardos rol e p
Standards?

U How does the Board / CEO relationship work?

U Is civility, respect, and the rule of no surprises an
essential foundation of th
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Let’s take a look at the
DIg picture first..
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lherelsalwaysiaripple efject...

Which /mpacts everyth/ng/
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The Big Picture A Ripple Effect

The Boa
- effectiveness
Accreditation :
Standards Impacts
the progress
of a college
district!

Title 5
Role of the
Board
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What is the role of the board per our
board policy?
Board Policy 22001 Board Duties and Responsibilities

U The Board of Trustees governs on behalf of the citizens of the Santa
Clarita Community College District in accordance with the with the
authority granted and duties defined in Education Code 70902.

U The Board is committed to fulfilling its responsibilities to:

V Represent the public interest,

V Establish policies that define the institutional mission and set
orudent, ethical and legal standards for college operations,
Hire and evaluate the Chief Executive Officer of the District,
Delegate power and authority to the chief executive to effectively
ead the district,

Assure fiscal health and stabillity,

Monitor institutional performance and educational quality,
Advocate and protect the district, and

Conduct itself iIn a manner consistent with Accreditation
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What is the role of the board in overseeing
student success?

Board Policy 2200 1T Board Duties and
Responsibilities

U The Board of Trustees will review and approve
recommended standards for performance
Indicators, such as:

V Student Course Completion

V Student Retention

V Student Annual Degree Completion

V Student Annual Transfer

V Student Annual Certification Completion
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What is the role of the board in overseeing
student success?

Board Effective Leadership:

U Expect and engage faculty in achieving student
success.

U ldentify and support strategies and programs that
foster student success.

U Foster a culture of evidence and of inquiry:

U Set a tone that supports innovation and improvement
through approved plans.

U Define delegation to the CEO, particularly related to
student success In planning and budgeting.

U Establish expectations, standards, and a schedule
for monitoring student success.
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How does the board ensure student
SuUccess?

Steps to ensure student success:

U Support the Strategic Plan of the District
(Mission/Vision/Goals).

U Engage In regular discussions about student
success using college/district data.
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The priority of the
poard IS to support the
cgoals of the District

whnich should also
reflect the State
Chancellor’s
Vision Tor Success.




