
A Framework for Leading 
as a Policy Board

Presented by:

Steve Zimmer, Board President 

Santa Clarita CCD

Michele Jenkins, Board Clerk

Santa Clarita, CCD

May 5, 2018

CCLC 2018 Annual Trustees Conference



What are we going to cover? 
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üWhat is the big picture and its ripple effect?

üWhat is the Boardôs role in setting policy and 

overseeing student success?

üWhat is the Boardôs role per Accreditation 

Standards?

ü How does the Board / CEO relationship work?

ü Is civility, respect, and the rule of no surprises an 

essential foundation of the boardôs priorities? 
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effectiveness  
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The Big Picture ςA Ripple Effect
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What is the role of the board per our 
board policy?
Board Policy 2200 ïBoard Duties and Responsibilities 

ü The Board of Trustees governs on behalf of the citizens of the Santa 

Clarita Community College District in accordance with the with the 

authority granted and duties defined in Education Code 70902. 

ü The Board is committed to fulfilling its responsibilities to:

VRepresent the public interest,

VEstablish policies that define the institutional mission and set 

prudent, ethical and legal standards for college operations,

VHire and evaluate the Chief Executive Officer of the District,

VDelegate power and authority to the chief executive to effectively 

lead the district,

VAssure fiscal health and stability,

VMonitor institutional performance and educational quality,

VAdvocate and protect the district, and

VConduct itself in a manner consistent with Accreditation 
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What is the role of the board in overseeing 
student success?

Board Policy 2200 ïBoard Duties and 

Responsibilities

üThe Board of Trustees will review and approve 

recommended standards for performance 

indicators, such as:

VStudent Course Completion

VStudent Retention

VStudent Annual Degree Completion

VStudent Annual Transfer

VStudent Annual Certification Completion 
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What is the role of the board in overseeing 
student success?
Board Effective Leadership:

üExpect and engage faculty in achieving student 

success.

üIdentify and support strategies and programs that 

foster student success.

üFoster a culture of evidence and of inquiry:

üSet a tone that supports innovation and improvement 

through approved plans.

üDefine delegation to the CEO, particularly related to 

student success in planning and budgeting.

üEstablish expectations, standards, and a schedule 

for monitoring student success.
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How does the board ensure student 
success?

Steps to ensure student success:

üSupport the Strategic Plan of the District 

(Mission/Vision/Goals).

üEngage in regular discussions about student 

success using college/district data.
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