
The Dual Enrollment Game
Come on in and join 
a game - we have 
instruction sheets 
and pieces.

Download the game here.

https://www.careerladdersproject.org/areas-of-focus/dualenrollment/the-dual-enrollment-game/
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Career Ladders Project 
promotes equity -minded 
community college redesign.

We collaborate with colleges and their 
partners to build capacity for redesign. We 
research, demonstrate, and elevate 
promising practices. And, based on our 
work, we offer policy recommendations to 
help advance student-centered reform. 

https://www.careerladdersproject.org


student voices

https://www.youtube.com/watch?v=TJetXENHf7g&feature=emb_logo

http://www.youtube.com/watch?v=TJetXENHf7g
https://www.youtube.com/watch?v=TJetXENHf7g&feature=emb_logo


state of dual enrollment
- More of it

- Fall 2015 ~3%      Fall 2019 ~7.5%
- Aligned with Guided Pathways
- Aspiration to reach students furthest 

from opportunity  
- Legal updates

https://www.careerladdersproject.org/new-law-expands-access-to-dual-enrollment/


positioning the institution
• Student-Centered Funding Formula
- Enrollment, FTES, Special Admits
- First-Year success in key momentum points
- Timely Completion

• CCCCO Vision for Success
- Reduce Unit Accumulation
- Improve First-Year success in key momentum points
- Timely Completion
- Transfer
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Extending Guided Pathways through 
Dual & Concurrent Enrollment 

at Bakersfield College

Community College League of California | January 26, 2020
Lesley Bonds, Director of Student Success & Equity | @Lesley_Bonds



BAKERSFIELD COLLEGE SNAPSHOT

5,000 square mile service area

36,992 students 

80% First Generation

67% Latinx

7,697 dual enrollment students



Source: ESRI/Cambridge West. 



Percent Growth by City (2017 vs. 2013)

Source: OIE internal data.  



TIMELINE TO SCALE



EQUITY-MINDED STRATEGIES

• Intentional growth in rural communities

• Moving from an opt-in to an opt-out philosophy

• Stackability toward baccalaureate pathways via 
Finish-in-4

• Leverage Program Pathways Mapper for clarity





OUTCOMES: DualE Student Success

69% avg.



52% avg.

67% avg.

OUTCOMES: DualE Equity Outcomes



OUTCOMES: Success in First Year

• Higher Credit Completion: 12.8 vs. 10.2 units

• Higher Transfer-Level Math Completion: 16% vs. 7%

• Higher Transfer-Level English Completion among 

Latinx students: 4.7 points higher

• Higher College GPA: 0.15 points



Questions?

BAKERSFIELD COLLEGE | 18

www.bakersfieldcollege.edu/earlycollege



college snapshot



college snapshot



Timeline



outcomes and success

Source: Hanover Research



outcomes and success



equity minded strategies

text



questions



extra info
• Bakersfield College – Dual enrollment and Guided Pathways 
publication and videos
• Dual enrollment game
• Dual enrollment professional development for coordinators and 
instructors, videos, presentations and handouts
• Dual enrollment research, toolkit and more

https://www.careerladdersproject.org/report-highlights-dual-enrollment-guided-pathways-as-strategies-for-equity/
https://www.careerladdersproject.org/areas-of-focus/dualenrollment/the-dual-enrollment-game/
https://www.careerladdersproject.org/tools-for-the-field/creating-a-dual-enrollment-partnership/
https://www.careerladdersproject.org/areas-of-focus/dualenrollment/


OUTCOMES: Financial Savings

27

BC Tuition: $46/unit

• Early College: 60 units to ADT = $2,760 savings to student
• 303 Early College Grads = $836,280 savings

• Average degree completer: 89 units to ADT = $4,094 cost
• 29 units saved = $1,334 savings per student 
• 303 Early College Grads per year = $404,202 savings
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