
             Excellence in Trusteeship Program  
 
Track Your Progress 

 27-unit requirement for completion 
 4  Units in each competency 
 Submit completed form for review 
 Provide documentation for non-League Events 
 Program must be completed within 24 months of the start date 

 
Name:    District:    
Program Start Date:   Date Submitted:   

Accreditation 
(3 Units Required) 

Session Title 

 
Event 

Event 
Date/Time 

Sub-Topics 
Accreditation, Student Success, Policy 

Development, Institutional Effectiveness 

 
Unit 
Total 

          

          

     

     

Board/CEO 
Relationship 

(3 Units Required) 
Session Title 

 
Event 

Event 
Date/Time 

Sub-Topics 
Roles and Responsibilities, Board Meeting 

Effectiveness, Board/CEO Relations 

 
Unit 
Total 

          

     

     

          



             Excellence in Trusteeship Program  
 
Board Evaluation 
(3 Units Required) 

Session Title 

 
Event 

Event 
Date/Time 

Sub-Topics 
Roles and Responsibilities, Board Meeting 

Effectiveness, Board/CEO Relations 

Unit 
Total 

         

     

     

          

Brown Act 
(1 Unit Required) 

Session Title 

 
Event 

Event 
Date/Time 

Sub-Topics 
Open Meeting Law 

Unit 
Total 

          

          

Diversity, Equity, 
And Inclusion 

(3 Units Required) 
Session Title 

 
Event 

Event 
Date/Time 

Sub-Topics 
Disaggregated Data, Dual Enrollment And 
Student Equity, Ab 705, Title IX, Faculty 

Diversity, Digital Divide 

Unit 
Total 

         

     

          

          



             Excellence in Trusteeship Program  
 

Ethics 
(1 Unit Required) 

Session Title 

 
Event 

Event 
Date/Time 

Sub-Topics 
AB 1234 Training, Conflict of Interest 

Unit 
Total 

     

     

Fiscal 
Responsibilities 

(3 Units Required) 
Session Title 

 
Event 

Event 
Date/Time 

Sub-Topics 
State and Local Budget Management (Process 
and Procedure), Advocacy, Policy, Collective 

Bargaining 

Unit 
Total 

          

     

     

     

Governance 
(3 Units Required) 

Session Title 

 
Event 

Event 
Date/Time 

Sub-Topics 
Policy and Local Decision-Making Roles, 

Participatory Governance, Collective Bargaining 

Unit 
Total 

          

     

     

          



             Excellence in Trusteeship Program  
 

 
 
Training Opportunities with the League: 
AC: Annual Conference  
ALC: Annual Legislative Conference  
ETW: Effective Trusteeship Workshop  
TC: Trustee Conference  
 

Additional opportunities with more specific details and dates can be found on our website. 
 

Student Success & 
Equity 

(3 Units Required) 
Session Title 

 
Event 

Event 
Date/Time 

Sub-Topics 
Accountability and Institutional Effectiveness, 

Advocacy, And Community Relations 

Unit 
Total 

          

     

     

     

Your Choice 
(4 Units Required) 

Session Title 

 
Event 

Event 
Date/Time 

Sub-Topics 
Accountability And Institutional Effectiveness, 

Advocacy And Community Relations 

Unit 
Total 
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